Bridging the Gap Series: Internal Bias

The Closing Charge by Dr. Charles A Wallace II

We did something important today.

We did not pretend bias only lives outside of us.
We did not hide behind systems.

We did not weaponize our roles.

We looked inward.

And that is not weakness — that is leadership.

Black philanthropy carries a sacred tension.

We are funding liberation...
while operating inside structures built on exclusion.

We are trying to repair harm...
while sometimes replicating it.

We are stewarding resources meant for healing...
yet we must constantly examine whether our processes reflect that healing.

The question is no longer:

“Does bias exist?”

The question is:

“What will we do now that we’ve named it?”

If you are a donor or board member —
You must ask:

e Where does my influence shape outcomes?

e Who do I trust instinctively — and why?
e Do my decisions reflect proximity or principle?

CHARLES WALLACE

B ASMSOCIATES




Bridging the Gap Series: Internal Bias

If you are a grantee or community leader —
You must ask:

e Where have I internalized limitation?
e Where have I adjusted my voice to be acceptable?

e Where do I need to speak with greater clarity?

If you are both —
Then you carry double responsibility.

This ecosystem does not change through statements.
It changes through behavior.

Through who we fund.

Through how we listen.

Through what we tolerate.

Through what we challenge — even when it costs us comfort.
We cannot build equitable outcomes with unexamined power.
We cannot ask communities to be transparent if we are not.
We cannot speak about justice externally and avoid accountability internally.
So here is the charge:

When you return to your boards...

When you sit in funding deliberations...

When you review applications...

When you mentor young leaders...

Interrupt the pattern.

Ask the harder question.

Invite the quieter voice.

Challenge the comfortable assumption.

Align the process with the promise.

Because integrity in philanthropy is not measured by what we say publicly.

It is measured by what we decide privately.
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Let this not be a good conversation.

Let it be a pivot.

Let it be a recalibration.

Let it be the moment we decided that alignment between values and power was not optional.

Thank you for your courage today.
Now lead accordingly.

L foo Pz
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